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Executive Summary 

The Institute of E-Government at Waseda University (Director: Prof. Toshio Obi), 

Tokyo in cooperation with the International Academy of CIO (IAC) has released the 

results of its international e-government rankings survey for 2014. This research 

presents the tenth consecutive year of monitoring and surveying worldwide 

e-government development by the research team of Professor Toshio OBI, Director of 

the Institute of E-Government and experts with IAC member universities. The result of 

the survey is that USA replaced Singapore (2
nd

) and tied for the first place, followed by 

South Korea in 3
rd

, the United Kingdom in 4
th
 and Japan in 5

th
 place. Canada in 6

th
, 

Estonia in 7
th
, Finland in 8

th
, Australia in 9

th
 and Sweden ranked 10

th
. 

During this one year survey, the research has been conducted through the 

organization of workshops and forums and the Team has arranged professional meetings 

and discussions with a variety of international and national organizations to improve 

oversight and objectivity. These groups include the Organization for Economic 

Co-operation and Development (OECD), Asia Pacific Economic Cooperation (APEC), 

the International Telecommunications Union (ITU), the World Bank (WB), United 

Nations and many other government agencies, think tanks and NGO/NPOs with 

e-government responsibilities in their respective countries. 

The 2014 ranking, which marks the tenth anniversary of the Waseda E-Government 

ranking, incorporates several changes on evaluation framework compared to the 

previous years.  To assess and evaluate the details of e-government preparedness and 

to align with new trends in e-government, two new indicators have been added to the 

ranking: ñOpen Government Dataò and ñCyber Securityò, which makes the total 

indicators to 9 items with 33 sub-indicators. Original 7 indicators are [Network] 

[Management] [Online service] [Home page] [GCIO] [Promotion] [Digital Inclusion]. 

In addition and in order to obtain comprehensive findings on the e-government around 

the world, this year, six countries are added as subjects of this research: Austria, Poland, 

Saudi Arabia, Colombia, Uruguay and Kenya. This makes a total of sixty-one surveyed 

countries compared to fifty-five last year. 

Lastly, the official name of the [Waseda University E-Government Ranking Survey] 

is changed to [Waseda University ï IAC joint E-Government Ranking Survey] with 

prominent experts from IAC partner universities. 

In order to obtain the latest and the most accurate information and to assess the 

relevant data, the ranking was conducted by researchers around the world in cooperation 

with partner universities. Comprehensive data assessment has been conducted by expert 

groups from George Mason University (USA), United Nations University (Macao), 
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Bocconi University (Italy), Turku University (Finland), Peking University (China), 

Thammasat University (Thailand), De La Salle University (Philippines), Bandung 

Institute of Technology (Indonesia), National University of Singapore, Federal Academy 

School of IT Management (Russia) as well as main contributor, Waseda University 

(Japan). 

An analysis of ten years of the Waseda ï IAC joint E-Government Rankings Survey 

indicates the following 7 interesting aspects:  

(1) The delivery of contents and application via online services (G2B, G2C) is 

being rapidly implemented and expanded to many fields in different level by most 

governments around the world.  

(2) Social media has become a new star among major trends as leading 

governments continue to try the integration between social media and e-government 

services as well as emerging technologies such as cloud computing. 

(3) Digital gap between ICT developed and developing countries become wider in 

terms of usability and cyber-security issues as well as emerging technologies  

(4) Providing open government data is fast becoming a major political objective 

and commitment in many developed countries, and also Big Data processing enables 

governments to encourage the choices of creating new businesses based on large-scale 

quantitative analysis.  

(5) Cyber-security issue is a crucial factor for achieving an advanced e-government 

network/infrastructure. 

(6) There is urgent need in both public and private sectors to consolidate and extend 

effective CIO training program as ICT capacity building scheme due to lack of ICT 

professional manpower. 

(7) Evaluation process and its methodology on the outcome of survey by indicators 

become more sophisticated and important than in the past based on the expanded role of 

e-government. 

 

 

Contact: Institute of E-Government Waseda University, Japan 

Email: obi.waseda@gmail.com 

URL: http://e-gov.waseda.ac.jp/ranking2014.htm 
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I. Historical Trends for 10 years Surveys of the Rankings 

Throughout the ten years of the ranking, USA, Canada, Singapore and Finland are the leading countries and always stand in the top 

five. USA stood in first place from 2005 to 2008, but Singapore took the top spot from 2009 to 2011. For the three consecutive years, USA 

and Singapore have been alternately ranked at first and second. Looking at the ranking within the ten-year period, all of the countries in the 

top ten are developed countries except Malaysia in 2005 and Hong Kong in 2005 and 2008 due to their excellent infrastructure and policy 

for developing ICTs and e-government. In the cases of the USA and Singapore, all ranking indicators requirement have been met, even the 

newest 2014 indicators ñOpen Government Dataò and ñCyber Securityò. 

The following table shows the top ten countries since the first edition of the ranking 2005 - 2014. 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

1 USA 1 USA 1 USA 1 USA 1 Singapore 1 Singapore 1 Singapore 1 USA 1 Singapore 1 USA 

2 Canada 2 Canada 2 Singapore 2 Singapore 2 USA 2 UK 2 USA 1 Singapore  2 Finland 2 Singapore 

3 Singapore 3 Singapore 3 Canada 3 Canada 3 Sweden 2 USA 3 Sweden 3 Korea 3 USA 3 Korea 

4 Finland 4 Japan 4 Japan 4 Korea 4 UK 4 Canada 4 Korea 4 Finland 4 Korea 4 UK 

5 Sweden 5 Korea 4 Korea 5 Japan 5 Japan 5 Australia 5 Finland 5 Denmark 5 UK 5 Japan 

6 Australia 6 Germany 6 Australia 6 Hong Kong 5 Korea 6 Japan 6 Japan 6 Sweden 6 Japan 6 Canada 

7 Japan 7 Taiwan 7 Finland 7 Australia 7 Canada 7 Korea 7 Canada 7 Australia 7 Sweden 7 Estonia 

8 Hong Kong 8 Australia 8 Taiwan 8 Finland 8 Taiwan 8 Germany 8 Estonia 8 Japan 8 Denmark 8 Finland 

9 Malaysia 9 UK 9 UK 9 Sweden 9 Finland 9 Sweden 9 Belgium 9 UK 8 Taiwan 9 Australia 

10 UK 10 Finland 10 Sweden 9 Taiwan 10 
Germany 

Italy 
10 

Taiwan, 

Italy 
10 

UK 

Denmark 
10 

Taiwan 

Canada 
10 Netherlands 10 Sweden 

Table 1: Historical Trends of the Ranking 2005 - 2014
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Through this research the following seven points from lessons learnt from the analysis 

of ten years of the Waseda ï IAC E-Government Rankings Survey: 

(1) The delivery of contents and application via online services (G2B, G2C) is 

being rapidly implemented and expanded to many fields in different level by most 

governments around the world.  

(2) Social media has become a new star among major trends as leading 

governments continue to try the integration between social media and e-government 

services as well as emerging technologies such as cloud computing. 

(3) Digital gap between ICT developed and developing countries become wider in 

terms of usability and cyber-security issues as well as emerging technologies  

(4) Providing open government data is fast becoming a major political objective 

and commitment in many developed countries, and also Big Data processing enables 

governments to encourage the choices of creating new businesses based on large-scale 

quantitative analysis.  

(5) Cyber-security issue is a crucial factor for achieving an advanced e-government 

network/infrastructure. 

(6) There is urgent need in both public and private sectors to consolidate and extend 

effective CIO training program as ICT capacity building scheme due to lack of ICT 

professional manpower. 

(7) Evaluation process and its methodology on the outcome of survey by indicators 

become more sophisticated and important than in the past based on the expanded role of 

e-government. 

II.  Total Ranking 2014 

Table 2 shows the final 2014 e-government ranking.  There is no significant 

structural change compared to last year, except that the United State of America 

replaced Singapore and tied for first place, followed by South Korea in 3
rd

, the United 

Kingdom in 4
th
, and Japan in 5

th
 place. Korea, the UK and Japan have each advanced 

one step compared to last year. Last year, Canada tied for 12
th
 place but this year stands 

in 6
th
. Estonia also jumped up to 7

th
 ranking. The Netherlands and Taiwan slipped out of 

top ten and are ranked at 17
th
 and 18

th
, respectively. There is not much change in the 

middle of ranking, except for China, which slipped down to 39
th
 from 27

th
 last year.  

There is a limited progress in the areas of some indicators in China compared to 

other countries. Due to its massive population, its significant regional differences, and 

its status as a developing country, the lack of information technology in rural areas and a 

nationwide qualified capacity building progressive restrict the development of 

e-government. Despite several developments in China, e-participation is still lacking as 
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a platform to bring Chinese citizens on board as main stakeholders in the promotion of 

ICT. The government provides no forum, blog or any other means of citizen interaction; 

hence there is still a long way to go for Chinese e-government to develop e-participation 

so that online users have a full stake in decision-making as e-democracy at the national 

level, as well as open government. 

The bottom tier of this ranking still hosts familiar names from last year, such as Fiji, 

Uzbekistan, Cambodia and Iran respectively at 57
th
, 59

th
, 60

th
 and 61

st
. Uruguay, 

Colombia and Kenya are three of the six new countries added in 2014 ranking for the 

first time. Unlike the other three new countries, they stand in the lower group. 

No 
Final 

Rankings 
Score  No 

Final 

Rankings 
Score  No 

Final 

Rankings 
Score 

1 USA 94.00  22 Spain 69.66  43 Philippines 51.83 

2 Singapore 93.77  23 Thailand 68.60  44 Romania 50.66 

3 Korea 92.39  24 Israel 68.18  45 Nigeria 50.62 

4 UK 90.40  25 Portugal 66.84  46 Kazakhstan 49.08 

5 Japan 88.00  26 Hong Kong 64.83  47 Chile 46.94 

6 Canada 85.30  27 Malaysia 63.71  48 Argentina 46.56 

7 Estonia 84.41  28 Turkey 62.65  49 Tunisia 46.51 

8 Finland 82.69  29 India 61.49  50 Venezuela 46.05 

9 Australia 82.37  30 Czech Republic 61.18  51 Pakistan 45.19 

10 Sweden 81.93  31 Macau 61.15  52 Georgia 44.15 

11 Denmark 79.06  32 Indonesia 60.98  53 Colombia 43.88 

12 New Zealand 79.04  33 UAE 60.84  54 Peru 43.60 

13 Norway 77.97  34 Vietnam 59.93  55 Uruguay 43.52 

14 Switzerland 77.30  35 Russia 59.83  56 Egypt 41.37 

15 Austria 76.66  36 Mexico 59.51  57 Fiji  40.73 

16 Germany 75.97  37 Saudi Arabia 56.18  58 Kenya 40.72 

17 Netherlands 75.80  38 South Africa 55.22  59 Uzbekistan 32.59 

18 Taiwan 74.51  39 China 54.62  60 Cambodia 32.45 

19 France 74.48  40 Brazil 54.40  61 Iran 29.02 

20 Italy 72.80  41 Brunei 53.84     

21 Belgium 69.97  42 Poland 52.06     

Table 2: Waseda ï IAC  Joint E-government Ranking 2014 
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Figure 1: Waseda-IAC Top 10 E-Government Ranking 

III.  E-government ranking by Indicators 

The Waseda ï IAC E-Government Ranking contains comprehensive benchmarking 

indicators in order to obtain an accurate and precise assessment of the latest 

development of e-government in the major countries in ICT section. In 2014, two 

indicators were added to evaluate e-government in each country. Altogether, there were 

nine main indicators used to carry out the 2014 survey. Table 3 below shows all 9 

indicators and their 33 sub-indicators. 

Indicators Sub-indicators 

1.Network Preparedness/ 
Infrastructure 

1-1 Internet Users 
1-2 Broadband Subscribers 
1-3 Mobile Cellular Subscribers 
1-4 PC Users 

2. Management Optimization/ 
Efficiency 

2-1 Optimization Awareness 
2-2 Integrated Enterprise Architecture 
2-3 Administrative and Budgetary Systems 
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3. Online Services/Functioning 
Applications 

3-1 e-Procurement 
3-2 e-Tax Systems 
3-3 e-Custom Systems 
3-4 e-Health System 
3-5 One-stop service 

4. National Portal/Homepage 

4-1 Navigation 
4-2 Interactivity 
4-3 Interface 
4-4 Technical Aspects 

5. Government CIO 

5-1 GCIO Presence 
5-2 GCIO Mandate 
5-3 CIO Organizations 
5-4 CIO Development Programs 

6. e-Government Promotion 

6-1 Legal Mechanism 
6-2 Enabling Mechanism 
6-3 Support Mechanism 
6-4 Assessment Mechanism 

7. e-Participation/Digital Inclusion 
7-1 e-Information Mechanisms 
7-2 Consultation 
7-3 Decision-Making                    

8. Open Government 
8-1 Legal Framework 
8-2 Society 
8-3 Organization 

9. Cyber Security 
9-1 Legal Framework 
9-2 Cyber Crime Countermeasure 
9-3 Internet Security Organization 

Table 3: The Main Indicators and Sub-Indicators 

This research not only analyzes the development of websites and ICT deployment 

in governments, but also looks into real operations, such as management optimization, 

internal processes, online services, and new trends in e-government development and 

the relationship between governments and their stakeholders. 

The top thirteen e-government ranking by indicators is listed in Table 4 below: 

Network 

Preparedness 
 

Management  

Optimization 
 Online Services  

National  

Portal 

No Country   No Country   No Country   No Country  

1 Singapore  1 USA  1 Singapore  1 Singapore 

1 Denmark  1 UK  1 Korea  1 USA 

1 Norway  1 Japan  1 Estonia  1 Norway 

1 Netherlands  1 Canada  4 Finland  1 France 

5 Sweden  1 Australia  5 UK  1 Hong Kong 

6 Korea  1 New Zealand  6 USA  6 Japan 

6 Finland  1 Switzerland  6 Canada  6 Australia 

6 France  1 Netherlands  6 Denmark  6 Sweden 

6 Switzerland  1 Belgium  6 Switzerland  6 Denmark 

10 Belgium  10 Singapore  6 Austria  6 Russia 

10 Germany  11 Denmark  11 Israel  11 Taiwan 
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10 Japan  11 Estonia  11 Portugal  12 Estonia 

10 UK  11 Finland  13 France  12 Switzerland 
 

GCIO  
e-Government  

promotion 
 e-Participation  Open Government 

No Country   No Country   No Country   No Country  

1 Singapore  1 USA  1 UK  1 USA 

1 USA  1 Sweden  1 Australia  1 Korea 

1 Korea  3 Korea  1 Spain  1 Canada 

1 Japan  4 UK  4 USA  4 UK 

5 Canada  5 Australia  4 Singapore  4 Japan 

6 UK  6 Singapore  4 Korea  4 Australia 

7 New Zealand  6 Japan  4 Canada  4 New Zealand 

8 Finland  8 Taiwan  4 Sweden  4 Germany 

8 Sweden  9 Spain  4 France  4 Austria 

8 Thailand  10 Italy  10 Japan  4 France 

11 Netherlands  10 Portugal  10 Estonia  11 Estonia 

12 Taiwan  12 Norway  10 Denmark  11 Norway 

13 Germany  13 Belgium  10 Israel  11 Taiwan 
 

Cyber Security 

No Country  No Country  No Country  

1 Estonia 3 Austria 11 Finland 

1 New Zealand 7 Singapore 11 Australia 

3 USA 8 Canada 11 Denmark 

3 UK 8 Japan   

3 Germany 8 Norway   

Table 4: Top 13 Countries (Economies) on 9 Individual Indic ators 

1. Network Preparedness/Digital Infrastructure  

Network preparedness is the basic infrastructural foundation for effective 

e-government implementation. Different stage of infrastructure has long been available 

in many countries and has become an important tool to connect citizens and enterprises 

to government. In developing countries, the number of internet users, broadband 

subscribers and especially mobile cellular subscribers continue to rise. 

Based on the new trends in ICT and e-government development, when the platform 

moves to ñcloud computingò and the number of ñsmartphonesò rises daily, mobile 

broadband becomes one of the key network preparedness factors. Effective broadband 

access stimulates citizens to use such services and encourages the deployment of new 

services. 
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Building upon the transformative nature of ICT and maintaining focus on 

e-government development, all countries in the top ten of the Network Preparedness 

indicator are high-income developed countries. Most of the Nordic countries appear in 

the top fifteen of the overall ranking. This is evidence that Network Preparedness is a 

very important basic indicator for e-government usability.  

Singapore is an important country with small total territory. Singapore continues to 

rank at first place, as it did last year. This year, it shares first place with three European 

countries: Denmark, Norway, and the Netherlands. Korea is the second country in the 

Asia-Pacific region. Singapore stands in the top of this indicator ranking. There is no 

representative of the Americas in the top ten of this indicator in 2014. 

2. Management Optimization 

All governments understand that ICT can help governments to improve their 

internal processes, optimize the productivity and efficiency of activities in their 

ministries and departments. To improve administrative systems, government services 

must be available to all stakeholders and make immediate and continuous gains. In this 

indicator, both PDCA cycle and EA are extremely important for effective evaluation and 

problem solving. In this ranking, management optimization refers to e-government 

planning strategies with linkages at the national and local levels (e-municipality). This 

encompasses the entire coverage government with well-defined targets. 

The Waseda ï IAC E-Government Ranking considers ñManagement Optimizationò 

as a critical business function that underpins the operational, financial, accounting and 

strategic planning of business, social, health and administrative affairs within the 

country.   

In 2014, eight countries share the fi rst place with the United States of America, 

followed by Singapore in 10
th
 place. Asia region had two representatives in the top ten 

of this indicator Japan and Singapore. There is no difference in the top ten countriesô 

scores from last year. This proves that the leading countries continue to focus on 

internal processes such as the establishment optimization awareness program by 

introducing PDCA, EA and ERP systems. 

In case of the United States of America which ranked at the first place in 

management optimization, e-government objectives are focused on the high-priority 

areas of improving internal operations and management. These objectives are intended 

to help better execute internal administrative and support functions across different 

government entities. The utilization of ICT in internal processes and government 

computerization efforts in the US improves every day. The level of ICT integration in 

2014 is high.  
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Management optimization directly supports the departmentôs goal management 

excellence, which focuses upon transforming interior into a ñhighly skilled, accountable, 

modern, functionally integrated, citizen centered and results-orientedò organization. US 

e-government strategies at the national and local levels are very well-prepared and 

extend across the entire central and state government with well-defined priorities. 

Moreover, national e-government strategies should clearly state the organization of 

agencies that supervise, coordinate, consult, and report on e-government strategy 

implementation. 

 

Figure 2: Trend of Management Optimization Ranking 2010 ï 2014 

3. Online Services/ Applications 

Initial strategies for electronic service delivery are guided by the functions and 

areas of responsibility of government agencies and are focused on online presences with 

gradual enhancement in e-services. This has shifted to user-oriented strategies in service 

delivery in recent years, the most visible results are come from much more diverse, 

advanced and comprehensive electronic services via one-stop service. 

In this survey, online services refer to the systems of e-procurement, e-tax, 

e-custom, e-health and one-stop service. The most recent trends show that some 

governments in developing countries have shifted to user-oriented strategies and have 

developed one-stop service portals. They are also planning to gradually expand and 

enhance a variety of integrated service delivery. 

The results of Waseda ï IAC survey have Singapore, Korea, and Estonia tied for 

the first place. In 4
th
 place is Finland, followed by UK in 5

th
.  Five countries are tied 

for 6
th
 place: USA, Canada, Denmark, Switzerland and Austria. The ranking suggests 

that e-government applications become more common. Austria, newly added to the 
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2014 survey, tied with these top-ten countries in this indicator and in two other 

indicators, and placed within the top fifteen in total ranking.  

Both Singapore and Korea are special cases. They share the first place and they are 

the only representatives from Asia region. This illustrates that online services are not the 

strength of both European countries and the United States of America compared to their 

ranks over the last several years. 

In Singapore, nearly 98% of public services are available online, the majority of 

them being transactional in nature. Citizens in Singapore are able to do almost 

everything online, from filing and paying their taxes, to managing their pensions and 

mortgages, to registering their marriages, newborns or the deaths of their loved ones. 

Businesses in Singapore can bid for government contracts online, apply or renew their 

licenses or permits, and even check the file their patents, trademarks and/or IP online. 

The ñMyeCitizenò personalization portal brings private and public sector services and 

contents together. Both citizens and businesses can also personalize their experience by 

selecting their areas of interest to receive relevant information. The Singapore 

government has also been utilizing mobile channels to deliver services to its customers.  

The interface for applications in Korea e-Government is relatively solid. Under the 

implementation of ñGovernment for Citizen (G4C)ò that began in 2002, the Ministry of 

Public Administration and Security currently provides various online civic services 

through its portal (www.egov.go.kr), with approximately 5,000 guidance, 400 certificate 

applications, and 30 online certificate issuances available. The online interface provides 

more than 4,000 governments and administrative services. They are divided into 12 

categories including taxes and other electronic services with 135 sub-categories in order 

to help the user navigate the site easily. 

 

Figure 3: Trend of Online Service Ranking 2010 - 2014 
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4. National Portal/ Homepage 

The national portal is generally the most basic point-of-access interface for citizens 

and other users to find e-government services. Most of the countries surveyed here have 

long-established portals and have thus achieved a certain level of technical 

sophistication. The national portal is the face of the government to communicate with 

citizens, businesses and provide e-services, guidance information, and other utilities. 

For this indicator, five countries stood in the first place, followed by another five 

countries tied for 6
th
 place. Throughout the survey, the final result shows the continued 

dominance of the USA and Singapore, which also took first place for this indicator last 

year. Both the Singapore and USA national portals continue to lead the way in terms of 

design, navigation, innovation, and extensive use of web 2.0 technology. 

The Singapore portal is well organized, and serves as a platform to assist the public 

in finding any desired information. To improve the browsing experience, the portal also 

allows users to create government accounts that enable each individual user to 

customize the portal to suit his or her preferences. The portal also connects users to 

social media such as Facebook, Twitter, YouTube, and Blogging sites.  There is also a 

customization feature to receive update email notifications. The Singapore National 

Portal uses Web 2.0 technology and integrates Social Networking Service (SNS) 

features as well while providing a user-friendly portal electronic services and 

information. 

The USA is one of the top-ranked countries for its national portal: www.usa.gov. 

This is the US Governmentôs web portal for citizens. It presents a wide range of 

informational resources and online services from various government sources, 

accessible from a single point-of-entry. It is also known as the National Portal of the 

USA and it is a gateway to improve the communication experience between the 

government and the public. Moreover, it provides information that helps the public 

better understand the governmentôs structure. The well-organized portal serves as a 

platform that assists the public to find desired information. To improve the browsing 

experience for users, the portal also allows them to create government accounts that 

enable each individual user to customize the portal as they desire. The website contains 

accessibility features including a live chat platform available Monday - Friday: 08:00 

AM - 08:00 PM every day except holidays. This provides one-stop platform for all 

government information and services. It comprehensively lists all public services, forms, 

tools and transactions that the government provides in a user-friendly manner. 
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Figure 4: Trend of National Portal Ranking 2010 - 2014 

5. Government Chief Information Officer (GCIO) 

The GCIO is prioritized by many governments as one of the key factors in the 

success of an e-government implementation. With this in mind, the Waseda ï IAC 

ranking has continued to survey a set of CIO sub-indicators since the first e-government 

ranking in 2005. As awareness of the essential role of the CIO has increased, most 

surveyed countries have now established CIOs (or equivalent titles) responsible for 

e-government activities. They also have programs for CIO development, bodies for 

supporting CIO and a framework for CIO functions.  

In 2014, the final ranking for this indicator includes three countries in Asia: 

Singapore, Korea and Japan (tied at first place with the USA), followed by Canada, UK 

and New Zealand at 5
th
, 6

th
 and 7

th
 while Finland, Sweden and Thailand tied for 8

th
. In 

this indicator ranking, four countries from Asia place within the top ten: Singapore, 

Korea, Japan and Thailand. It is interesting to note that so many countries in Asia have 

considered the CIO role as a key element in promoting e-government development. 

In Singapore, the GCIO is working to manage the Infocomm Development 

Authority of Singapore (IDA). The IDA-GCIO provides technical advice, 

master-planning and project management services. IDA-GCIO also identifies and 

conceptualizes e-government programs and projects, and it also drives both the 

development and implementation of e-government programs and projects. The GCIO 

champions whole-of-government ICT initiatives to maintain the Singapore 

Government's leadership position as an innovative user of Infocomm technologies in 

order to delight customers and connect citizens. With the changing engagement in 

government-citizen relationships, the Citizen Engagement Division of the GCIO 



 

12 

 

e-government group has facilitated the adoption of social media, Web 2.0 technologies 

and mobile applications in government. 

In Japan, each central ministry has a CIO who is appointed from among senior staff 

within the ministry (usually the director general of administration) and an assistant CIO, 

an externally-recruited expert. The Federal CIO Council composed of Ministry CIOs 

has the authority to decide on many rules regarding in-house ICT installation and online 

services. In 2012, the percentage of CIO appointments at the prefectural level was 90% 

(appointments at the local level were at 80%). The government also established a GCIO 

as the head of all Ministry CIOs in November 2012. 

 

Figure 5: Trend of Government CIO Ranking 2010 ï 2014  

6. E-government Promotion 

The e-government promotion indicator is evaluated by using a comprehensive list 

of parameters which judge the degree of development in each sector as well as the 

current status of each development in e-government promotion. This ranking includes 

activities aimed at supporting the implementation of e-government such as legal 

frameworks and mechanisms (law, legislations, plans, policies and strategies). In other 

words, these activities are carried out by the government in order to support the 

development of e-services and in-house operations. 

Based on Table 4 (page 14), the result of this indicator ranking shows the USA and 

Sweden tied for the 1st place, followed by Korea at 3rd and the UK and Australia tied 

for 4
th
. Last yearôs leader, Singapore, dropped a few step to tie for 5

th
 in 2014. Japan and 

Taiwan tied at 6
th
. Almost all developing countries received a low score due to lack of 

laws, legislations, strategies or policies involving e-government promotion. Trainings, 

conferences, advertisements and oversight committees on e-government have yet to be 

enacted in many of these countries. 



 

13 

 

This yearôs leader, the United States of America, actively promotes Internet use and 

other information technology in order to increase opportunities for citizen participation 

and interagency collaboration. Electronic government services are also provided, and 

these collaborations improve the services provided to citizens by integrating related 

functions and the use of internal electronic government processes. The US improved the 

ability to achieve the mission and program performance goals of their agencies. In 

general, the promotion of e-government solutions within and across various government 

agencies will assure citizen-centric government information and access to services. 

 

Figure 6: Trend of E-Government Promotion Ranking 2010 ï 2014  

7. E-participation / Digital Inclusion 

The use of Web 2.0 technologies in e-government applications (otherwise known as 

Government 2.0) is on the rise. E-participation is a term referring to ICT-supported 

participation in governance processes. The processes are often concerned with 

administration, service delivery, decision-making and policy-making. 

In this indicator, the United Kingdom, Australia and Spain share the first place, 

followed by six countries tied in 4
th
: USA, Korea, Singapore, Canada, Sweden and 

France. All countries in the top ten are developed countries which illustrates that ICT 

has been implemented very effectively in government management and leadership in 

developed countries. Most developing countries provide e-information services. 

However, with regards to e-consultation and e-decision, there is little evidence to show 

that these governments collect and evaluate the opinions of citizens in all processes. 

In the United Kingdom, citizens can participate in decision-making processes both 

on- and off-line via forums, polls, legislative propositions, and lobbying. Citizens can 

log into the website or create blogs in the national portal to voice their opinions via 
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polls and engage in e-voting. Citizens can also directly contact senior government 

officials by email or by simply calling. 

 

Figure 7: Trend of E-Participation  Ranking 2011 ï 2014 

8. Open Government Data 

Providing Open Government Data is fast becoming a major political objective and 

commitment in many countries. Its implicit promises to support economic growth and to 

improve public services, as well as to promote government transparency and 

accountability make it an attractive policy objective.  While many governments are 

rushing to launch political initiatives and online portals, the majority have yet to 

demonstrate the full benefits of open government data and make the necessary 

preparations to realize those benefits. 

In this indicator, there are three countries tied at the first place: USA, Korea and 

Canada, followed by seven countries standing in 4
th
: UK, Japan, Australia, New Zealand, 

Germany, Austria, and France. This is the first year that this indicator was selected to 

evaluate e-government development in one country.  

The United States was one of the first countries that deploy an Open Government 

strategy and wield this strategy effectively. Since the first full day in office, President 

Obama has prioritized government openness and accountability and has taken 

substantial steps to increase citizen participation, collaboration, and transparency in 

government. Data.gov, the central site for US Government data, is an important element 

of the Administrationôs effort to open government. It launched in May 2009 with 

numerous datasets. As of October 2013, the US Government had published 98,852 

datasets. One of the best open government practices in the US is the Climate 

Corporation, which was founded in 2006 and is growing rapidly. The Climate 

Corporation provides Federal crop insurance based on acreage premiums. In December 
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2013, the US Government released the Second Open Government National Action Plan, 

which describes how the goals of the Open Government Partnershipðtransparency, 

participation and collaborationðwill be executed and reports on the progress of various 

initiatives. 

The Government of Canada first launched its Open Government strategy in March 

2011, and then further enhanced its commitment by announcing its intention to join the 

Open Government Partnership in September 2011. Over the past two years, Canada has 

welcomed feedback from its citizens on both the development of a Digital Economy 

Strategy as well as Open Government initiatives. The Digital Economy consultation 

sought feedback from all Canadians on how to improve innovation and creativity, in 

order to achieve the shared goal of making Canada a global leader in the digital 

economy. In 2011, the Canadian government launched a consultation to explore citizens' 

perspectives on Open Government in order to inform the development of Canada's 

Action Plan on Open Government. Canadaôs Action Plan on Open Government sets out 

Canada commitments to its people via the Open Government Partnership, which 

Canada will achieve over a three-year period through the effective and prudent use of 

resources. It is designed on top of the three streams of Open Government Strategy: 

Open Information, Open Data, and Open Dialogue. 

 

Figure 8: 2014 Open Government Data Scores of Top 10 Countries 

9. Cyber Security 

The Cyber-attacks are a serious threat to e-government security in any country. 

Cyber security is most simply defined as the security measures applied to computers 

and networks to provide the desired level of protection. The security measures 

associated with individual e-government systems are relatively similar to many 

e-commerce solutions. However, the span of control of e-government and its unique 

impact on its user base requires a network that is greater than the sum of each individual 
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system. E-government faces the same challenges that faced e-business in the private 

sector, but the stakes are often higher. 

Like other electronic transactions, the rise of e-government leads to unintended 

security implications and increased vulnerabilities to cyber threats. To face these 

challenges, governments around the world must develop effective cyber security 

strategies. One of the crucial and growing concerns on the near-horizon for 

e-government is the information security in e-government applications as well as 

infrastructure. 

Along with Open Government Data, Cyber Security is the newest indicator in the 

2014 ranking. Estonia and New Zealand shared the first place this year. The USA and 

the UK tied for third despite the fact that they have excellent infrastructure and policies 

in place to prevent and respond to cyber-attacks. Sharing the third place with the USA 

and the UK is Germany and Austria. Austria earned an excellent position not only in 

this indicator, but in the overall ranking as well. Singapore tied at 7
th
, followed by 

Canada, Japan and Norway at 8
th
. 

Estoniaôs achievements in cyber security are due to a strong ICT partnership 

between the public and private sectors. The secret to Estonian cyber security lies in the 

inherent safety and security built into every single Estonian e-government and ICT 

Infrastructure system. The secure 2048-bit encryption that powers Estoniaôs 

Electronic-ID digital signatures and X-road-enabled systems means that personal 

identity and other sensitive data in Estonia is safe. Estonian citizens and businesses can 

operate with confidence, knowing that their data will be safe and their transactions are 

secure. Indeed, the best kind of cyber security is one that citizens do not have to think 

about it every day. 

 

Figure 9: 2014 Cyber Security Scores of Top 10 Countries 
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IV.  E-Government Ranking by Organizations 

1. Ranking of APEC Economies 

APEC Member  APEC Member  APEC Member 

No Economies Score  No Economies Score  No Economies Score 

1 USA 94.00  8 Taiwan 74.51  15 Mexico 59.51 

2 Singapore 93.77  9 Thailand 68.60  16 China 54.62 

3 Korea 92.39  10 Hong Kong 64.83  17 Brunei 53.84 

4 Japan 88.00  11 Malaysia 63.71  18 Philippines 51.83 

5 Canada 85.30  12 Indonesia 60.98  19 Chile 46.94 

6 Australia 82.37  13 Vietnam 59.93  20 Peru 43.60 

7 New Zealand 79.04  14 Russia 59.83     

Table 5: E-government ranking in APEC Economies 

Asia Pacific Economic Cooperation (APEC) consists of a group of major 

economies in growing region of the world. APEC includes the three largest economies 

in the world: USA, China and Japan. However, APEC includes both developed and 

developing countries, and a major gap in economic, ICT, and e-government 

development would exist. 

The APEC group consists of twenty-one member Economies, and this ranking 

covers twenty of them. This is the third consecutive year of monitoring and surveying 

the development of e-government within the APEC group. The top five ranked APEC 

Economies also place in the top seven of the overall ranking. 

In 2014, the USA replaced Singapore for the top spot leaving Singapore in second 

place. Korea is ranked 3
rd

 (as it was last year), followed by Japan at 4
th
. The middle of 

this group registered major changes as Vietnam tied at 13
th
, up from 16

th
 last year. China 

dropped to 16
th
 place from 12

th
 last year. At the last rank, there is Peru with no change 

from the previous year. 
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Figure 10: Top 10 APEC Economies 

2. Ranking of OECD Countries 

OECD Member  OECD Member  OECD Member 

No Countries name Score  No Countries name Score  No Countries name Score 

1 USA 94.00  10 Denmark 79.06  19 Belgium 69.97 

2 Korea 92.39  11 New Zealand 79.04  20 Spain 69.66 

3 UK 90.40  12 Norway 77.97  21 Israel 68.18 

4 Japan 88.00  13 Switzerland 77.30  22 Portugal 66.84 

5 Canada 85.30  14 Austria 76.66  23 Turkey 62.65 

6 Estonia 84.41  15 Germany 75.97  24 Czech Republic 61.18 

7 Finland 82.69  16 Netherlands 75.80  25 Mexico 59.51 

8 Australia 82.37  17 France 74.48  26 Poland 52.06 

9 Sweden 81.93  18 Italy 72.80  27 Chile 46.94 

Table 6: E-government ranking in OECD Countries 

OECD has thirty-four member countries, most of which are developed with high 

per-capita incomes and high Human Development Index (HDI) scores (with the 

exceptions of Turkey, the Czech Republic, and two countries from the Americas: Chile 

and Mexico). In this survey, the Waseda ï IAC ranking covers twenty-seven OECD 
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countries. Many upper class OECD members are Nordic countries which are known to 

have an edge in telecommunications infrastructure and e-government development. 

Most of the countries in the top ten of this group are also the top countries in the 

overall world ranking, with the exception of Singapore as it is not an OECD member. 

The leaders of group are the USA, Korea and UK. They tied for 1
st
, 2

nd 
and 3

rd
 place 

respectively, followed by Japan at 4
th
 and Canada at 5

th
. Denmark also edged into the 

top ten in this group ranking. As mentioned above, Nordic countries dominate in the top 

ten. Korea and Japan are two Asian countries in the top ten in for the results of most 

indicators and group rankings.  

Compared to the last year these countries have not changed position. Poland is a 

new country in the 2014 survey but compared to other Eastern European countries, 

Polandôs e-government development focused on the improvement of ICT skills in the 

labor market, targeting human development, and increasing ICT manpower.  

 

Figure 11: Top 10 OECD Countries 
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3. Ranking of ASEAN Countries 

ASEAN Member  ASEAN Member 

No Countries name Score  No Countries name Score 

1 Singapore 93.77  5 Vietnam 59.93 

2 Thailand 68.60  6 Brunei 53.84 

3 Malaysia 63.71  7 Philippines 51.83 

4 Indonesia 60.98  8 Cambodia 32.45 

Table 7: E-government ranking in ASEAN Countries 

In this group ranking, Waseda ï IAC surveyed eight of ten ASEAN countries. 

E-government development in this region is in its initial stages with regards to public 

administration reform, infrastructure, and broadband access. Singapore is a significant 

exception, as nearly all of its government services and transactions are available online.  

Singapore ranked second in the overall ranking and it is naturally the leading 

ASEAN country. The remaining countries are developing countries, with Cambodia in 

last place. The ranking shows Singapore in the first place with very high score 

compared to Cambodia at the bottom. Thailand follows Singapore in second place but, 

comparing the score between the two countries, the survey shows a significant gap 

between first and second place. This is the evidence that ASEAN member nations have 

developed unevenly and are split into three separate groups: (1) high-income and 

developed, including only Singapore; (2) developing, including Thailand, Malaysia, 

Indonesia, Vietnam, Brunei and Philippines; and (3) low-income and undeveloped, 

including Cambodia. 
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Figure 12: E-Government in ASEAN Countries 

 

V. E-Government Ranking by the Size of Population and GDP 

1. Ranking in Big Population Countries (higher than 100 million) 

This is the third consecutive year of monitoring and surveying based on population 

size. In 2014, this group consists of countries with a population greater than 100 million. 

Most countries with big population often have large area as well. Therefore, these 

countries face many unique developmental challenges in e-government, such as 

building a nationwide broadband network, and delivering e-services to all citizens. 
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Big Population Countries 

No Countries Name Score 

1 USA 94.00 

2 Japan 88.00 

3 India 61.49 

4 Indonesia 60.98 

5 Russia 59.83 

6 Mexico 59.51 

6 China 54.62 

8 Brazil 54.40 

9 Philippines 51.83 

10 Nigeria 50.62 

Table 8: E-government ranking in Big Population Countries 

In this group, the United States of America is positional in the 1
st
 place, followed by 

Japan in 2
nd

 and India in 3
rd

. One pronounced feature of this ranking group is that all of 

the countries are developing nations except for the USA and Japan. Comparing the 

countries at top and bottom demonstrate a massive gap in e-government development. 

The USA is probably a special case. It has a high population and a large land area, but it 

is the worldôs leading country in e-government development. One of the main reasons is 

that the USA is home to particularly effective local governments. In the USA, the 

Government-to-Government initiative is aimed towards collaboration between different 

levels of government to empower state and local governments to serve citizens. 

 

Figure 13: Top 5 Big Population Countries in E-Government 
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2. Ranking in Small Population Countries (Less than 10 million) 

Small Population Countries 

No Countries Name Score 

1 Singapore 93.77 

2 Finland 82.69 

3 Sweden 81.93 

4 Denmark 79.06 

5 Norway 77.97 

6 Switzerland 77.30 

7 Austria 76.66 

8 Israel 68.18 

9 HK SAR 64.83 

10 UAE 60.84 

Table 9: E-government ranking in Small Population Countries 

This survey defines ñSmall population countryò as a country with fewer than 10 

million citizens. All these top ten countries are developed nations with high levels of 

human resources. In this group, Nordic countries are major players. There are no 

changes in the top four from last year: Singapore remains in the 1
st
 place, followed by 

Finland, Sweden and Denmark at 2
nd

, 3
rd

 and 4
th
, respectively. The UAE replaced Israel 

at the bottom of the top ten compared to the last year. 

Singapore has implemented e-government successful and effectively as detailed 

above. This is an excellent case study for the best practices for other countries to learn 

and apply. Singapore, so called a city-state, has few local government divisions. In order 

to monitor and manage its e-government development better, the Singapore government 

has chosen a centralized approach. The government also owns the entire central ICT 

infrastructure, and manages all services and policies affecting citizens. Thanks to this 

centralized infrastructure, all e-services provided by the government can utilize the 

same security, electronic payment, and data exchange mechanisms. Therefore, many 

countries with small populations can apply this ñSingaporeò model to implement 

e-government rapidly and effectively. 
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Figure 14: Top 10 E-Government Ranking in Small Population Countries 

3. E-government ranking in Top 10 Countries with Highest GDP in World   

Highest GDP group 

No Countries Name Score 

1 USA 94.00 

2 UK 90.40 

3 Japan 88.00 

4 Germany 75.97 

5 France 74.48 

6 Italy 72.80 

7 India 61.49 

8 Russia 59.83 

9 China 54.62 

10 Brazil 54.40 

Table 10: E-government ranking with  Highest GDP Group 

Annual changes in the nominal level of output or income of an economy are 

affected by a combination of forces: real growth, price inflation, and exchange rates. 

This year the USA, China and Japan are the biggest economic powers in the world 

based on size of GDP. In terms of e-government, the US and Japan are in first and third 

place, respectively, while China ranked within the top ten at 9
th
 of scores. Following 

Japan are three European countries: Germany, France and Italy. In the bottom of top ten 

group are India, Russia, China and Brazil. These BRICs nations are developing 


























































































